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SOUTHEASTERN INDIANA

Southeastern Indiana REMC strongly encourages directors to attend meetings and training, which helps them to
make meaningful contributions and carry out the functions and responsibilities of the Board of Directors.

e  Prepare for and attend meetings of the Board or committees of the board, meetings of allied
organizations, and director training programs. (8 to 10 hours per month)

o Allied organizations meetings — optional (3 or more days per year)

o Director training programs — optional (may total 10 or more days)
e  Participate in strategic planning initiatives for the cooperative (1 ¥ days every 3 to 5 years)
e Interacting/Responding to members questions. (Time varies)
e Attend special co-op functions:

o REMC Annual Meeting (4 hours)

o Member Appreciation Day (2 hours)

o Operation RoundUp Awards Night (1 hour)
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